
12 � THE CHRONICLE 2001 ISSUE 59 �13

ested in Jewish studies, have a
commitment to Judaism and the
Jewish people. There’s a spiritual
quality to the individuals, some-
body who is in search of life’s
meaning. I do want to empha-
size the importance of second

career recruits. They have special
problems that I try to help them
think through both in terms of
family and what kind of work
they will find for themselves
when they’re ordained. I tell
them the opportunities in the
rabbinate are greater than they’ve
ever been: full-time, part-time,
hospitals, military, federations
and academics. In each of these
areas there are more opportuni-
ties than ever before.

R. Shapiro: I always stress the
importance of the North
American Federation of Temple
Youth in recruiting. I always tell
NFTY members that they are
part of a great group nationally
and internationally. I have
always thought it’s been impor-
tant for our congregation to
have an orientation towards the
young. NFTY is a great focus
for leadership.

What kinds of recruitment activi-
ties do you and your congregations
participate in?
Kroloff: I talk about the joys 
of becoming a rabbi at every
opportunity, confirmation class,
appropriate times on Shabbat,
classes, individual meetings with
people when I think it is appro-
priate. And indirectly, by
encouraging trips to Israel for
teenagers and college students,
Jewish camping and Jewish day
school education. I think it’s the
contact with like-minded Jewish
youth of the same age group
who take Judaism seriously and 
I think it’s also the joy of the
informality of Jewish living at 
a good Jewish camp.

M. Shapiro: The most signifi-
cant thing is being a happy rabbi,
enjoying one’s work and doing it
well. People take notice and
think, ‘you know, I can do that.’
One of the things that was effec-
tive was making sure that kids go
to Reform Jewish camps. Camp
is humanizing — being able to

uccessful student recruit-
ment has never been more

important to the College-Institute
and the Reform Movement.
There is an urgent need for more
professional leaders trained by
HUC-JIR – from the synagogue
to the Jewish community center,
from the Federation to the social
service agency, from the universi-
ty to the chaplaincy setting, from
the Jewish summer camp to the
elder care facility. 

There has been a nearly 30%
increase in the number of Reform

congregations within one genera-
tion — from 706 synagogues in
1970 to 906 congregations flour-
ishing today in regions throughout

North America. At the same time,
there has been an explosive growth
of Jewish educational institutions
and communal organizations.
Graduates of HUC-JIR’s academic
and professional programs provide
the necessary leadership to ensure
a vibrant Jewish future. And
recruiters show the Reform leaders
of tomorrow the path to take
today.

Alumni who love their work are
some of HUC-JIR’s most effec-
tive recruiters. Rabbis, cantors,
educators and Jewish communal

professionals who lead produc-
tive and fulfilling Jewish lives
encourage young people and sec-
ond career adults to access

HUC-JIR’s educational
resources, guaranteeing a
bright future for Reform
Judaism.

Chronicle talked with leaders from
congregations that have sent stu-
dents to HUC-JIR about the
characteristics of effective
recruiters. Rabbis Joseph Edelheit
of Temple Israel in Minneapolis,
Minnesota, Mark S. Shapiro,
Emeritus, of B’nai Jeshurun Beth
Elohim in Glenview, Illinois,
Charles A. Kroloff of Temple
Emanu-El in Westfield, New
Jersey, Robert Levine of
Congregation Rodeph Sholom 
in New York City, and Ronald M.
Shapiro of Congregation Shalom 
in Milwaukee, Wisconsin
described recruiting techniques
that have been the most successful
throughout their careers.

How do you identify prospective
recruits?
Edelheit: I’m looking for people
who have passion. I think that

enthusiasm and a willingness to
take risks with that passion are
the most tangible behavioral rep-
resentations of the persons with
whom I’ve worked that will go
to HUC-JIR.

M. Shapiro: I like people who get
along with other people, not just
the good Hebrew students. I tend
to be more drawn to kids who
love being Jewish, and can make 
a connection with other people. 
I like to find people who think
being Jewish is important, but
who don’t approach it with a sort
of solemnity.

Kroloff: Sometimes it’s obvious.
Like a young man who wrote
thoughtful poetry that had
strong Jewish themes, or a young
woman who was very active in
our youth group, a leader in
Hillel. People who like to study
Jewish text or philosophy, people
who are sensitive to others, inter-

cantors, educators and Jewish com-
munal professionals discussed how,
where and who to recruit for all of the
College-Institute’s programs. HUC-JIR
faculty, national and local administra-
tors, students and lay leaders led
presentations and discussed the
shortage of Jewish professionals for
the Reform Movement. They explored
tips for successful recruitment, new
programmatic initiatives and admis-
sions requirements at each
professional school, application and
admissions statistics and processes,
current Eastern Region and National
recruitment activities and the creative
use of alumni in identifying, referring
and recruiting prospective students.

“The highlight of the day were the
presentations from the students
because the alumni were so
pleased at how enthusiastic the 

students were about their time here
at HUC,” said Cantor Ellen Dreskin,
Associate Dean of the New York
School. “The alumni left feeling very
positively about what’s going on in
the school and confident that they
could recommend HUC-JIR to their
best and their brightest.”

Together with the New York School
Dean, Rabbi Aaron Panken, Dreskin
organized the September seminar
with the goal to educate alumni
about the “current atmosphere and
riches of the school,” she said. “In
some cases we’re educating alumni
who have been out of the school for
20 or 30 years so that they can
recognize potential candidates in
their own communities, and so they
can also visit college campuses in
their own cities.”

For those who participate in the
Golden recruitment initiative, their
recruitment efforts continue after
the seminar ends. Rabbi Amy
Schwartzman of Temple Rodef
Shalom in Falls Church, Virginia,
worked on increasing the HUC-JIR
enrollment of members from her
congregation. In a letter to Dreskin,
Schwartzman described how she
invited high school students with
“great potential to be Jewish lead-
ers” to her home to talk about the
possibility of pursuing a profession-
al Jewish career. With her
congregation’s Assistant Rabbi
Marcus L. Burstein, and Cantor
Michael A. Shochet, Rabbi
Schwartzman also pursued a sec-
ond group of recruits – college
students and people considering
second careers – inviting them to

private lunches where they discussed
a career as a Jewish professional.

When Dreskin receives recruitment
news like Schwartzman’s, she distrib-
utes it to all of the other participants
from September’s program. By creat-
ing a cadre of actively recruiting
alumni, those who participate in the
Golden Family Alumni Recruitment
will continue to support each other
with new ideas and enthusiasm for
success stories.

In the coming year, the New York
School will expand the Golden 
Initiative and offer two new semi-
nars, October 24 and November 7,
to new alumni participants. The
seminars will continue to target
congregational alumni and alumni
who work at colleges and other
institutions.

These congregations have
sent the most rabbinical,
cantorial, and education
students to HUC-JIR in
the past 10 years:*

Temple Israel, Minneapolis, MN -
10 students

Temple Emmanu-El, Dallas, TX -
8 students

Temple Israel, Boston, MA - 
8 students

B’nai Jehoshua Beth Elohim,
Glenview, IL - 7 students

Congregation Shalom,
Milwaukee, WI - 6 students 

Temple Emanu-El, Westfield, NJ -
6 students

Temple Sinai, Denver, CO - 
6 students

Congregation Emanu El,
Houston, TX - 6 students

*data from students’ applications

he Golden Family Alumni
Recruitment Initiative is a year-old

program that provides recruitment train-
ing for Hebrew Union College-Jewish
Institute of Religion alumni. A generous
grant from the Golden family has enabled
the New York School to establish annual
seminars where alumni and current HUC-
JIR students and administration learn
from each other, trading recruitment tech-
niques and brainstorming new strategies.

“The Reform Movement is growing faster
than ever before, and so must our
recruitment effort,” said John Golden,
describing why his family funded the
recruiting initiative. “The College-Institute’s
alumni are closest to Jewish communal
life and they are our best representatives.”

In September 2000, the New York School
hosted 27 Eastern Region alumni for the
first Golden recruitment seminar. Rabbis,
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From Bat Mitzvah to 
ordination: 
� Jill Maderer and 
Rabbi Charles Kroloff (‘60);
� Ordained by Rabbi
Norman J. Cohen (‘71) 
on May 20, 2001.

� Rabbi Robert Levine (‘77) and potential future HUC-JIR students

From Bat Mitzvah to HUC-JIR’s
cantorial program:
� Jennifer Roher (‘05) (at center)
and first year cantorial students
in Jerusalem last year; 
� with Rabbi Gunter Hirschberg
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be with rabbis who sit under trees
and teach in their shirts, finding 
a rabbi who plays a mean third
base. During the confirmation
blessing, if there was a youngster
who seemed to have a special
interest or flair for Judaism, 
I would say that it may seem 
your future is to be a teacher or 
a rabbi. Those are the kinds of
personal seeds I would drop at 
a very emotional time for kids.

Edelheit: Those that I have helped
have been very specific and based
on the relationship I had with the
individual. I spend a lot of time
giving mock interviews and being
very pointed about the personali-
ties involved. I think that it is also
a congregation’s duty to create an
environment in which HUC-JIR
is an ever present, accessible goal.
HUC-JIR has to be present in the
congregation as the place where
we send our kids, where we hope
our young adults will think about
spending the rest of their lives. 

Levine: Our congregation hosts
events, distributes Jewish reading
materials, and pursues close rela-
tionships with prospective
recruits. The percentage of our
kids drawn to HUC-JIR is just
enormous. The first step is just
encouraging kids to continue
after bar/bat mitzvah. We try very
hard to go to the Religious
Action Center every year. We 
go to the weekend program at
HUC-JIR, and Camps Eisner
and Kutz. We sponsor our own
Israel summer program, tied in
with NFTY. The next thing we
do is trying to stay in touch over
the college years. Rodeph sends
letters to kids from the clergy,

holiday packages, haggadot, grog-
gers, the story of Purim, sermons,
and Jewish periodicals. Around
college homecoming events like
Thanksgiving, we have college
night. The clergy invite kids out
to dinner and visit college towns.
As we see kids with aptitude who
have interest we make sure we’re
in continuous personal contact.

R. Shapiro: We encourage
HUC-JIR alumni and professors
to engage our congregation in
discussion and at services. Almost
every year over the last 20 years
our scholar-in-residence has come
from HUC-JIR. We often try to
dovetail a scholar with a meeting
with our students. We also keep
in touch with HUC-JIR gradu-
ates who are from the
congregation, as well as HUC-
JIR alumni who are married to
congregants. Bringing Jewish pro-
fessionals into our congregation
encourages youth and those con-
sidering second-careers as Jewish
professionals to think about
HUC-JIR. 

Do you keep in contact with students
recruited from your congregation?
M. Shapiro: The sisterhood hon-
ored all of the professional Jews
who had grown up in the con-
gregation and invited them back
for a special program. Fourteen
of them came because they still
felt close to the congregation and
because I kept up a close rela-
tionship with them. Once you
have a few people who have gone
to HUC-JIR, you are able to talk
about them a great deal and
introduce them to younger kids,
have them come back and speak.
That’s a ball that keeps rolling. 

Kroloff: I maintain
close contact starting
with their first sign of
interest, via email, hav-
ing lunch, visiting
them at college. Then,
I continue that contact
through HUC-JIR, fre-
quently visiting with them. Once
they are ordained, I try to be their
advisor. Many of us have doubts as
we undertake this journey. I like to
be there for them. 
I will be their friend and advisor,
someone they can turn to with
questions. And, frankly, I also turn
to them. They have a perspective
on the rabbinate that will be differ-
ent from mine. I like to celebrate
their high points and I like to be
there in joy as well as in difficulty.

Edelheit: I sustained contact
with the vast majority of them. 
I have installed many and some
have worked for me as associates.
Someone who makes a choice
about the rabbinate will always
look up to the rav with whom
and from whom they got their
most formidable mentoring.

R. Shapiro: We just sent a letter
to all the HUC-JIR grads and
others who have become involved
in Jewish religious life to come to
our Thanksgiving service and par-
ticipate in a panel discussion about
why they chose their profession
and how they see their work as a
positive in the Jewish community
and what they see for the future
of the Jewish community. 

What characteristics make for 
a successful recruiter?
Edelheit: I have made myself
accessible regarding every single
element of what the rabbinate

and Jewish profes-
sional life is about. 
I have not painted
only the best side 
if it. I’ve been com-
pletely open about
the challenges.
Therefore, I guess 
I would have to say
to the degree that a
person is willing to
recruit, they have to
be completely hon-
est about what the

rabbinate, the cantorate, or
Jewish professional life is going
to be about. Delivering a superfi-
cial line is a disservice. Trying to
pretend that the process of get-
ting in is perfect, that the
educational process is perfect,
that there is anything but a real
human dimension, is to be total-
ly disingenuous. 

M. Shapiro: I used to think you
should never try to convince
someone to be a rabbi because 
it’s a difficult career. As in most
everything else, you learn by
watching a role model. Recruiters
have to be fulfilled rabbis – rabbis
who just keep a sense of joy in
being a rabbi and love it – and
very good youth advisors and
youth group leaders.

Kroloff: A rabbi that has a well-
balanced life makes an excellent
recruiter just by virtue of the life
he or she leads. If the student
sees a rabbi who takes time to
coach little league or goes to a
daughter’s ballet rehearsal or
enjoys a walk in the park, this
rabbinic wellness is going to be
encouraging. I think it’s the
responsibility of every rabbi to
recruit because the future of
Jewish life is dependent on us
having enough rabbis and Jewish
professionals. So, every one of us
has to be out there looking for
these wonderful people to serve
the Jewish people.

RECRUITING REFORM
LEADERS OF TOMORROW
(continued from page 13)

� First-year cantorial stu-
dents performing in Israel


